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Ken Blanchard’s Leading at a Higher Level techniques are inspiring thousands of leaders to build high-
performing organizations that make life better for everyone. Now, in Helping People Win at Work,
Blanchard and WD-40 Company leader Garry Ridge reveal how WD-40 has used Blanchard’s techniques of
Partnering for Performance with every employee--achieving levels of engagement and commitment that have
fortified the bottom line.
 
Ridge introduces WD-40 Company’s year-round performance review system, explaining its goals, features,
and the cultural changes it requires. Next, he shares his leadership point of view: what he expects of people,
what they can expect of him, and where his beliefs about leadership and motivation come from. Finally,
Blanchard explains why WD-40 Company’s Partnering for Performance system works so well--and how to
leverage its high-value techniques in your organization. In this book, you’ll learn how to:
 
·         Stop building failure into your mentoring of employees
·         Set goals using the SMART approach: specific, motivational, attainable, relevant and trackable
·         Help people move through all four stages of mastery
·         Create a culture that shares knowledge and encourages nonstop learning
 
 “I’m thrilled that the first book in our Leading at a Higher Level series is with Garry Ridge, president of
WD-40 Company. For years I’ve been concerned about how people’s performance is evaluated. People are
often forced into a normal distribution curve, or even worse, rank ordered. Not only does this not build trust,
it also does not hold managers responsible for coaching people and helping them win. The manager’s
responsibility is focused on sorting people out.
 
When I was a college professor, I always gave my students the final exam at the beginning of the course and
spent the rest of the semester helping them answer the questions so that they could get an A. Life is all about
getting As, not some stupid normal distribution curve. Garry Ridge got this, and wow! What a difference it
has made in WD-40
Company’s performance.”
--Ken Blanchard
 
“When I first heard Ken talk about giving his final exam at the beginning of the course and then teaching
students the answers so they could get an A, it blew me away. Why don’t we do that in business? So that’s
exactly what I did at WD-40 Company when we set up our ‘Don’t Mark My Paper, Help Me Get an A’
performance management system. Has it made a difference? You’d better believe it. Ever since we began the
system, our company’s annual sales have more than tripled, from $100 million to more than $339 million.
And we’ve accomplished this feat while making the company a great place to work.”
--Garry Ridge
 
 



 Download Helping People Win at Work: A Business Philosophy ...pdf

 Read Online Helping People Win at Work: A Business Philosoph ...pdf

http://zonebook.me/go/read.php?id=0137011717
http://zonebook.me/go/read.php?id=0137011717
http://zonebook.me/go/read.php?id=0137011717
http://zonebook.me/go/read.php?id=0137011717
http://zonebook.me/go/read.php?id=0137011717
http://zonebook.me/go/read.php?id=0137011717
http://zonebook.me/go/read.php?id=0137011717
http://zonebook.me/go/read.php?id=0137011717


Download and Read Free Online Helping People Win at Work: A Business Philosophy Called "Don't
Mark My Paper, Help Me Get an A" Ken Blanchard, Garry Ridge

From reader reviews:

Clair Lemanski:

Book is actually written, printed, or highlighted for everything. You can learn everything you want by a
book. Book has a different type. As you may know that book is important factor to bring us around the
world. Close to that you can your reading proficiency was fluently. A guide Helping People Win at Work: A
Business Philosophy Called "Don't Mark My Paper, Help Me Get an A" will make you to end up being
smarter. You can feel far more confidence if you can know about almost everything. But some of you think
that will open or reading the book make you bored. It is not necessarily make you fun. Why they might be
thought like that? Have you seeking best book or ideal book with you?

William Johnson:

This Helping People Win at Work: A Business Philosophy Called "Don't Mark My Paper, Help Me Get an
A" book is simply not ordinary book, you have after that it the world is in your hands. The benefit you have
by reading this book is actually information inside this reserve incredible fresh, you will get data which is
getting deeper a person read a lot of information you will get. This Helping People Win at Work: A Business
Philosophy Called "Don't Mark My Paper, Help Me Get an A" without we comprehend teach the one who
reading through it become critical in contemplating and analyzing. Don't possibly be worry Helping People
Win at Work: A Business Philosophy Called "Don't Mark My Paper, Help Me Get an A" can bring any time
you are and not make your bag space or bookshelves' become full because you can have it in your lovely
laptop even mobile phone. This Helping People Win at Work: A Business Philosophy Called "Don't Mark
My Paper, Help Me Get an A" having good arrangement in word and also layout, so you will not experience
uninterested in reading.

Rose Bennett:

Helping People Win at Work: A Business Philosophy Called "Don't Mark My Paper, Help Me Get an A" can
be one of your basic books that are good idea. We recommend that straight away because this publication has
good vocabulary which could increase your knowledge in words, easy to understand, bit entertaining
however delivering the information. The article writer giving his/her effort to set every word into delight
arrangement in writing Helping People Win at Work: A Business Philosophy Called "Don't Mark My Paper,
Help Me Get an A" yet doesn't forget the main place, giving the reader the hottest and based confirm
resource facts that maybe you can be one among it. This great information can drawn you into fresh stage of
crucial imagining.

Ella Norman:

Your reading sixth sense will not betray anyone, why because this Helping People Win at Work: A Business
Philosophy Called "Don't Mark My Paper, Help Me Get an A" book written by well-known writer whose to
say well how to make book which can be understand by anyone who have read the book. Written throughout



good manner for you, still dripping wet every ideas and writing skill only for eliminate your own personal
hunger then you still question Helping People Win at Work: A Business Philosophy Called "Don't Mark My
Paper, Help Me Get an A" as good book not just by the cover but also through the content. This is one e-
book that can break don't assess book by its include, so do you still needing one more sixth sense to pick this
specific!? Oh come on your reading through sixth sense already alerted you so why you have to listening to
yet another sixth sense.
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