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This textbook has been fully revised to reflect the 2015 AQA Business specification, giving you up-to-date
material that supports your teaching and student's learning. - Gives in-depth insight into Business practices
and theories - Wolinski and Coates are known for their comprehensive yet accessible style. - Ensures
students can understand the real world context of what they're learning and apply their knowledge with fact
files on real businesses - Provides practice exercises at the end of each chapter that reflect the style of the
new assessments including multiple choice, short answer, data response and case study questions Contents
Unit 7 Analysing the strategic position of a business - 1 Mission, corporate objectives and strategy - 2
Analysing the existing internal position of a business to assess strengths and weaknesses: financial ratio
analysis - 3 Analysing the existing internal position of a business to assess strengths and weaknesses: overall
performance - 4 Analysing the external environment to assess opportunities and threats: political and legal
change - 5 Analysing the external environment to assess opportunities and threats: economic change - 6
Analysing the external environment to assess opportunities and threats: social and technological - 7
Analysing the external environment to assess opportunities and threats: the competitive environment - 8
Analysing strategic options: investment appraisal Unit 8 Choosing strategic direction - 9 Strategic direction:
choosing what markets to compete in and what products to offer - 10 Strategic positioning: choosing how to
compete Unit 9 Strategic methods: how to pursue strategies - 11 Assessing a change in scale - 12 Assessing
innovation - 13 Assessing internationalisation - 14 Assessing greater use of digital technology Unit 10
Managing strategic change - 15 Managing change - 16 Managing organisation culture - 17 Managing
strategic implementation - 18 Problems with strategy and why strategies fail
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From reader reviews:

John Dearman:

As people who live in the modest era should be change about what going on or details even knowledge to
make these individuals keep up with the era which is always change and move ahead. Some of you maybe
will probably update themselves by reading through books. It is a good choice to suit your needs but the
problems coming to an individual is you don't know what type you should start with. This AQA A Level
Business 2 (Wolinski & Coates) is our recommendation to make you keep up with the world. Why, because
this book serves what you want and want in this era.

Alma Saunders:

This book untitled AQA A Level Business 2 (Wolinski & Coates) to be one of several books which best
seller in this year, that's because when you read this book you can get a lot of benefit onto it. You will easily
to buy that book in the book store or you can order it by way of online. The publisher on this book sells the
e-book too. It makes you more readily to read this book, as you can read this book in your Smartphone. So
there is no reason for your requirements to past this e-book from your list.

Holly Murphy:

Spent a free time and energy to be fun activity to accomplish! A lot of people spent their down time with
their family, or their particular friends. Usually they carrying out activity like watching television, planning
to beach, or picnic inside park. They actually doing same every week. Do you feel it? Do you need to
something different to fill your personal free time/ holiday? Might be reading a book could be option to fill
your free of charge time/ holiday. The first thing that you will ask may be what kinds of e-book that you
should read. If you want to try look for book, may be the reserve untitled AQA A Level Business 2
(Wolinski & Coates) can be very good book to read. May be it is usually best activity to you.

Hannah Norton:

Often the book AQA A Level Business 2 (Wolinski & Coates) has a lot of information on it. So when you
check out this book you can get a lot of profit. The book was published by the very famous author. The
author makes some research just before write this book. That book very easy to read you can find the point
easily after looking over this book.
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