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This study focuses on senior executives’ perceptions of factors, including heuristics that influence their
decision-making process when selecting senior-level executives as direct reports. Research has found
systematic decision-making biases, such as individual use of anchor points, supporting evidence,
overconfidence, and perceptual effects during the decision-making process. Researchers have also found that
the effectiveness or comparable value of a decision can change based on the framing of a decision. Some
researchers have argued that an individual’s risk predispositions will differ based on the perceived outcome
in a particular decision making domain. More recently researchers have confirmed that errors in subjects’
decision making follow systematic and predictable patterns because of the use of heuristics. These findings
suggest that for senior executives’ critical decisions to be effective, they must find ways to minimize their
limitations, and the use of heuristics. Previously, decision-making theory and research has focused largely on
the actual decision and its outcome rather than the process itself, or how that decision is made. Further, much
research dealing with human judgment has focused on the effectiveness of group decision-making or top
management teams rather than individuals. In this study, senior executives’ responses to the interview
protocol revealed that they use heuristics during their naturalistic and rational decision-making process for
selecting senior-level direct reports. Additionally, this research identified the attributes that the senior
executive participants in this study associate with the responses of senior-level executive candidates, during a
one-hour interview, that often times assist them in accessing heuristics when making the final hiring
decision. Common themes that emerged from this research analysis included (a) the conceptualization of
how senior executives use heuristics during their naturalistic and rational decision-making approach for
selecting senior-level executives as their direct reports, (b) senior executives use heuristics naturalistically to
define and determine a senior-level executive’s cultural fit, (c) senior executives use heuristics
naturalistically to determine personality fit and leadership style of potential senior-level direct reports, (d)
senior executives apply heuristics and a rational decision-making approach to determine if a candidate’s
experience, previous contributions, and education are a fit for their organization, and (e) senior executives
overlook previous failed decisions for selecting senior-level direct reports that were not successful and they
are overconfident of their decision-making process for selecting senior-level direct reports that were
successful.
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From reader reviews:

Lavone Anderson:

Do you have favorite book? Should you have, what is your favorite's book? E-book is very important thing
for us to find out everything in the world. Each e-book has different aim or perhaps goal; it means that
publication has different type. Some people truly feel enjoy to spend their time for you to read a book. They
may be reading whatever they acquire because their hobby will be reading a book. Consider the person who
don't like examining a book? Sometime, person feel need book if they found difficult problem or exercise.
Well, probably you will need this How Senior Executives Make Poor Decisions When Selecting Senior-
Level Executive Direct Reports: Conversations with Fortune 500 Leaders Reveal the Use of Heuristics.

Patrick Taylor:

People live in this new morning of lifestyle always aim to and must have the free time or they will get great
deal of stress from both day to day life and work. So , once we ask do people have spare time, we will say
absolutely indeed. People is human not only a robot. Then we request again, what kind of activity do you
possess when the spare time coming to you actually of course your answer will unlimited right. Then ever try
this one, reading textbooks. It can be your alternative with spending your spare time, typically the book you
have read is usually How Senior Executives Make Poor Decisions When Selecting Senior-Level Executive
Direct Reports: Conversations with Fortune 500 Leaders Reveal the Use of Heuristics.

Norman Ross:

How Senior Executives Make Poor Decisions When Selecting Senior-Level Executive Direct Reports:
Conversations with Fortune 500 Leaders Reveal the Use of Heuristics can be one of your beginner books that
are good idea. We recommend that straight away because this reserve has good vocabulary that may increase
your knowledge in language, easy to understand, bit entertaining but still delivering the information. The
article writer giving his/her effort that will put every word into pleasure arrangement in writing How Senior
Executives Make Poor Decisions When Selecting Senior-Level Executive Direct Reports: Conversations
with Fortune 500 Leaders Reveal the Use of Heuristics yet doesn't forget the main place, giving the reader
the hottest and also based confirm resource info that maybe you can be one of it. This great information can
certainly drawn you into new stage of crucial pondering.

Margaret Ochoa:

Don't be worry when you are afraid that this book will certainly filled the space in your house, you can have
it in e-book means, more simple and reachable. This How Senior Executives Make Poor Decisions When
Selecting Senior-Level Executive Direct Reports: Conversations with Fortune 500 Leaders Reveal the Use of
Heuristics can give you a lot of good friends because by you investigating this one book you have thing that
they don't and make you more like an interesting person. This specific book can be one of one step for you to



get success. This reserve offer you information that probably your friend doesn't recognize, by knowing
more than some other make you to be great individuals. So , why hesitate? Let us have How Senior
Executives Make Poor Decisions When Selecting Senior-Level Executive Direct Reports: Conversations
with Fortune 500 Leaders Reveal the Use of Heuristics.
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