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The Board-Savvy Superintendent's hard-hitting, no-nonsense, advice on school board leadership capitalizes
on Houston and Eadie's hands-on experience working with hundreds of boards and superintendents over the
past quarter-century. It is a practical, survive-and-thrive book that will help school district leaders?board
members, superintendents, and senior administrators?learn to work together successfully in leading their
districts in these extraordinarily challenging times.
Filled with detailed, thoroughly tested guidance on how to acquire the skills and knowledge that make up
board savvyness, it also addresses how to develop the school board's capacity to produce truly high-impact
governance, and how to build a strong, enduring, productive board-superintendent working partnership. The
authors take a fresh look at the process of governing, going well beyond the old-fashioned, control-focused
"policy governance" approach. Rather than being preoccupied with developing a static structure of policies
to distinguish the board's role from the superintendent's, the book describes how the board and
superintendent can creatively work together in making decisions about such critical governing "products" as
values, vision, mission, and strategic change initiatives.
School district leaders will appreciate The Board-Savvy Superintendent's close look at the "gold standard" for
board involvement in school affairs: leading strategic change. The authors go well beyond the conventional
long-range planning approach of merely projecting everything a school district is doing for some arbitrary
period of 3 or 5 years, which has generated tons of paper and little important change to provide the reader
with detailed, practical guidance on engaging school boards creatively and proactively in a much more
selective, vision-driven process that actually results in the implementation of strategic change: the Strategic
Change Portfolio.
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From reader reviews:

Kevin Nixon:

Book is definitely written, printed, or descriptive for everything. You can understand everything you want by
a book. Book has a different type. As it is known to us that book is important thing to bring us around the
world. Next to that you can your reading expertise was fluently. A e-book The Board-Savvy Superintendent
will make you to end up being smarter. You can feel more confidence if you can know about anything. But
some of you think this open or reading any book make you bored. It's not make you fun. Why they can be
thought like that? Have you in search of best book or appropriate book with you?

Catrina Hall:

As people who live in typically the modest era should be upgrade about what going on or details even
knowledge to make these keep up with the era which can be always change and make progress. Some of you
maybe may update themselves by examining books. It is a good choice for yourself but the problems coming
to anyone is you don't know which one you should start with. This The Board-Savvy Superintendent is our
recommendation so you keep up with the world. Why, since this book serves what you want and want in this
era.

Russell Wade:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their sparetime with their family,
or all their friends. Usually they performing activity like watching television, planning to beach, or picnic in
the park. They actually doing same task every week. Do you feel it? Do you want to something different to
fill your own free time/ holiday? Might be reading a book is usually option to fill your no cost time/ holiday.
The first thing you will ask may be what kinds of e-book that you should read. If you want to try look for
book, may be the book untitled The Board-Savvy Superintendent can be excellent book to read. May be it
can be best activity to you.

Homer Holmes:

A lot of book has printed but it differs from the others. You can get it by internet on social media. You can
choose the most effective book for you, science, comedian, novel, or whatever by searching from it. It is
called of book The Board-Savvy Superintendent. You can contribute your knowledge by it. Without
departing the printed book, it can add your knowledge and make you actually happier to read. It is most
important that, you must aware about book. It can bring you from one location to other place.
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