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Simply put, if you are interested in reducing duplication of service and increasing efficiencies in local
government Fire Service, this is the book for you. Whether you are a Fire Chief, City Manager, County
Executive Officer, Labor Union President, Elected-Official or any other servant of the people, you will
benefit from this book. Fire Service veteran and retired Fire Chief Mike Kraus explains his real-life
experience in merging three separate fire agencies into one. In the book, Kraus lays out a logical process to
follow, from initially evaluating whether the Fire Regionalization concept will work in your situation, to
evaluating the final product. Chief Kraus discusses critical areas related to Fire Regionalization such as
funding, governance, human resources, guiding documents, strategic planning, and many, many more. He
also discusses how to gain support from elected-officials and other stakeholders, as well as deciding what
degree of Fire Regionalization may fit your organization. Most importantly and from his own personal
experience, Kraus admits his mistakes and shares a list of specific areas to watch out for! While Chief
Kraus’s knowledge and experience is focused on the Fire Service, the model and process of the
regionalization concept may be applied to any local government functional area that would benefit from
“out-of-the-box” thinking that will challenge the status quo!
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From reader reviews:

Esther Price:

Have you spare time for a day? What do you do when you have more or little spare time? Yes, you can
choose the suitable activity intended for spend your time. Any person spent all their spare time to take a
wander, shopping, or went to the particular Mall. How about open or even read a book called Regionalizing
Fire Service Delivery Systems: Will it work here?? Maybe it is being best activity for you. You already
know beside you can spend your time using your favorite's book, you can smarter than before. Do you agree
with the opinion or you have different opinion?

Harry Duffey:

Nowadays reading books become more than want or need but also get a life style. This reading practice give
you lot of advantages. The benefits you got of course the knowledge even the information inside the book in
which improve your knowledge and information. The knowledge you get based on what kind of book you
read, if you want have more knowledge just go with education books but if you want sense happy read one
having theme for entertaining like comic or novel. The actual Regionalizing Fire Service Delivery Systems:
Will it work here? is kind of reserve which is giving the reader unforeseen experience.

Ann Lang:

Regionalizing Fire Service Delivery Systems: Will it work here? can be one of your beginning books that are
good idea. Many of us recommend that straight away because this publication has good vocabulary that can
increase your knowledge in vocabulary, easy to understand, bit entertaining however delivering the
information. The writer giving his/her effort that will put every word into delight arrangement in writing
Regionalizing Fire Service Delivery Systems: Will it work here? but doesn't forget the main position, giving
the reader the hottest and based confirm resource information that maybe you can be among it. This great
information could drawn you into fresh stage of crucial imagining.

Paul England:

Does one one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Aim to pick
one book that you just dont know the inside because don't assess book by its handle may doesn't work here is
difficult job because you are frightened that the inside maybe not seeing that fantastic as in the outside look
likes. Maybe you answer may be Regionalizing Fire Service Delivery Systems: Will it work here? why
because the fantastic cover that make you consider concerning the content will not disappoint you. The
inside or content is usually fantastic as the outside or maybe cover. Your reading 6th sense will directly show
you to pick up this book.
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