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The primary audience for this report is managers involved with the highest levels of the strategic planning
process, and consultants who help their clients with this task. The user will not only benefit from the
hundreds of hours that went into the methodology and its application, but also from its alternative
perspective on strategic planning in Canada.

This report helps executives evaluate strategic investment and entry alternatives in Canada. In order to
evaluate Canada, Icon Group International, Inc. draws on a methodology developed by Professor Philip
Parker at INSEAD in Fontainebleau, France. The methodology decomposes a country's strategic potential
along two key dimensions: (1) latent demand, and (2) accessibility. A country may have very high latent
demand, yet have low accessibility, making it a less attractive market than many smaller potential countries
having higher levels of accessibility.

This report provides a strategic profile of Canada along these lines. Throughout the discussion, literally
hundreds of statistics on Canada are benchmarked against regional and global averages. The reader can thus
quickly understand where Canada fits into the regional and global perspective. The report first investigates
the economic fundamentals affecting Canada. These fundamentals are the source for Canada's latent demand.
Then, the subsequent chapters detail Canada's accessibility. This evaluation covers a number of entry
alternatives, including export strategies, and local direct investment strategies. If a firm decides to have a
local presence in Canada, this requires a strategic understanding of local business conditions. The conditions
investigated in this report include local marketing (advertising, distribution, pricing issues) and entry
strategies (opening an office, joint venturing, etc.), as well as human resources management (labor laws,
costs, regulations). Because local presence can...
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From reader reviews:

Kirsten Muncy:

Have you spare time for a day? What do you do when you have far more or little spare time? Yep, you can
choose the suitable activity to get spend your time. Any person spent their spare time to take a move,
shopping, or went to the actual Mall. How about open or maybe read a book called Laboratory Scientific
Instruments in Canada: A Strategic Entry Report, 2000? Maybe it is to be best activity for you. You
understand beside you can spend your time using your favorite's book, you can smarter than before. Do you
agree with their opinion or you have some other opinion?

Darren Marshall:

Are you kind of busy person, only have 10 as well as 15 minute in your day to upgrading your mind
proficiency or thinking skill actually analytical thinking? Then you have problem with the book than can
satisfy your short space of time to read it because this time you only find guide that need more time to be
examine. Laboratory Scientific Instruments in Canada: A Strategic Entry Report, 2000 can be your answer
since it can be read by you actually who have those short extra time problems.

Elizabeth Edge:

Beside that Laboratory Scientific Instruments in Canada: A Strategic Entry Report, 2000 in your phone, it
may give you a way to get more close to the new knowledge or information. The information and the
knowledge you are going to got here is fresh from oven so don't become worry if you feel like an outdated
people live in narrow village. It is good thing to have Laboratory Scientific Instruments in Canada: A
Strategic Entry Report, 2000 because this book offers to you readable information. Do you sometimes have
book but you would not get what it's all about. Oh come on, that won't happen if you have this in the hand.
The Enjoyable set up here cannot be questionable, just like treasuring beautiful island. Techniques you still
want to miss the idea? Find this book and read it from now!

Morgan Johnson:

That reserve can make you to feel relax. This specific book Laboratory Scientific Instruments in Canada: A
Strategic Entry Report, 2000 was vibrant and of course has pictures around. As we know that book
Laboratory Scientific Instruments in Canada: A Strategic Entry Report, 2000 has many kinds or style. Start
from kids until youngsters. For example Naruto or Private investigator Conan you can read and believe you
are the character on there. Therefore not at all of book are generally make you bored, any it offers you feel
happy, fun and loosen up. Try to choose the best book to suit your needs and try to like reading that.
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