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The workbook that helps participants transform themselves into Reality-Based Leaders

Based on Cy Wakeman's popular book Reality Based Leadership, the Reality Based Leadership Workshop
conveys her candid, humorous approach to organizational dynamics. The Reality Based Leadership model
challenges traditional practices and conventional wisdoms in leadership and focuses on Five Core
Competencies: reality based thinking organizational alignment capitalizing on change driving results
accountability. This Workbook provides exercises and information that walks participants through the stages
of the workshop and imbues them with the values and techniques for being reality-based leaders.

Companion to the Reality-Based Leadership Workshop●

Helps participants understand the principles of Reality-Based Leadership and focus on Five Core●

Competencies: reality based thinking, organizational alignment, capitalizing on change, driving results, and
accountability
Conveys strategies for bolstering one's ability to lead grounded in reality●

Enables participants to develop an action plan for leveraging leadership efforts to create an environment of●

peace, sanity, and results in the workplace

As a result of the sessions, and the guidance offered by the Participant Workbook, leaders will return to their
workplaces equipped with a facts-based, confident approach, able to free themselves from the frustrations
they face at work and transform themselves into a Reality-Based Leader, with the ability to liberate and
inspire others.
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From reader reviews:

Patricia Miller:

Reading a book can be one of a lot of exercise that everyone in the world loves. Do you like reading book
therefore. There are a lot of reasons why people enjoy it. First reading a reserve will give you a lot of new
facts. When you read a book you will get new information mainly because book is one of several ways to
share the information or perhaps their idea. Second, looking at a book will make a person more imaginative.
When you looking at a book especially hype book the author will bring that you imagine the story how the
characters do it anything. Third, you are able to share your knowledge to other folks. When you read this
Reality-Based Leadership Participant Workbook, you can tells your family, friends and soon about yours e-
book. Your knowledge can inspire the mediocre, make them reading a publication.

Colton Fierros:

Playing with family in a very park, coming to see the coastal world or hanging out with buddies is thing that
usually you could have done when you have spare time, and then why you don't try matter that really
opposite from that. One activity that make you not feeling tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition of information. Even you love Reality-Based Leadership
Participant Workbook, you may enjoy both. It is good combination right, you still want to miss it? What kind
of hang-out type is it? Oh occur its mind hangout fellas. What? Still don't understand it, oh come on its called
reading friends.

Chad Steinberger:

Do you have something that that suits you such as book? The reserve lovers usually prefer to select book like
comic, short story and the biggest one is novel. Now, why not striving Reality-Based Leadership Participant
Workbook that give your satisfaction preference will be satisfied simply by reading this book. Reading
routine all over the world can be said as the means for people to know world considerably better then how
they react when it comes to the world. It can't be said constantly that reading behavior only for the geeky
particular person but for all of you who wants to possibly be success person. So , for all you who want to
start studying as your good habit, you are able to pick Reality-Based Leadership Participant Workbook
become your starter.

Kenneth Porter:

Reading a book being new life style in this 12 months; every people loves to read a book. When you examine
a book you can get a lots of benefit. When you read guides, you can improve your knowledge, because book
has a lot of information into it. The information that you will get depend on what forms of book that you
have read. In order to get information about your study, you can read education books, but if you want to
entertain yourself you can read a fiction books, this kind of us novel, comics, along with soon. The Reality-
Based Leadership Participant Workbook provide you with new experience in studying a book.
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